
SCDSN Board meeting minutes
January 6, 2026 - Teams

Present: 	

Marnie McDermott (Chair)		CLH Developmental Services 
Himanshu Shah	(Treasurer)		Canopy
Sherry Novak (Secretary)		Brantwood Community Services 
Joel McCartney				CTRC
Tom Turner				DSLG
Jason Young				Regional Support Associates
Terri Hewitt				Surrey Place
Jennifer Shaw				Administrative Support


Regrets: Patricia Kyle, Paul McGowan

Guests: Courtney Hutson
 
Minutes 

Marnie opened the meeting with quorum at 1:01 p.m.

1. Approval of Agenda: 
Marnie asked if there were any changes to the agenda, hearing none she called for a motion to approve. 

Motion: To approve the agenda as presented.
Moved/Seconded: Joel/Tom
CARRIED

2. Approval of Minutes of November 2025: 
Marnie asked if there were any changes/corrections to the meeting. Hearing none she called for a motion to approve.

Motion: To approve the Board meeting minutes as presented.
Moved/Seconded:  Himanshu/Jason
CARRIED


Business Arising

Update on Proposal for MCCSS
Marnie reviewed the progress of the project noting that Stream one funds had been sent by MCCSS to CLH DSS as broker on December 3rd. She said that Jennifer Shaw had been contracted as administrative coordinator and would provide admin support for both the project and SCDSN. 
Marnie also said that a draft workplan was submitted to MCCSS at the end of December and a call for expressions of interest for the position of Clinical Administrator (project lead) had been sent out. 
Marnie thanked the Board members who participated in the interviews for the position over the holidays and introduced Courtney Hutson as the Clinical Administrator for the DD ALC project.  
Courtney talked about her experience in the sector and related fields, working with clients and leading projects/teams. She said she was very excited to get started on the project and thanked the group.

Marnie then addressed concerned raised by CLH DSS regarding the lack of central administration funding in the budget. Marnie said that her contact at MCCSS had made it clear that as CLH DSS was a broker they would not consider adding any amount of central administration funding to the authorized amount. She then reviewed a document created to outline the relative roles of CLH DSS and SCDSN with a recommendation to have SCDSN invoice CLH DSS for set amounts monthly and pay project related invoices, instead of asking CLH DSS to process invoices.  
After discussion it was suggested that wording be added to the document to clarify that the oversight of the project rests with the SCDSN Board and that Marnie is acting as point person under the direction of the Board. Also agreed was that a $3,500 one-time payment would be made to CLH DSS in consideration of their support for the project (funds to come out of the technology and licensing section of the budget). 

Motion: To approve $3,500 as a one-time payment to CLH DSS for administrative costs related to brokering the project funding. 
Moved/Seconded:  Sherry/ Jason
Discussion: Marnie will approach the CEO at CLH DSS to discuss this and will follow up with MCCSS if CLH DSS is not on board.
CARRIED

Items

a. Financial Updates 
Himanshu shared his screen presenting the financial reporting to December 31, 2025. He reviewed the reports noting the conference revenue will not be realized until the end of the fiscal year. He also noted that due to the arrangements with the DD ALC project the contract with OADD for admin services was terminated November 30th, 2025 and will result in savings.
Himanshu then reviewed the cash flow records and investment change. Himanshu mentioned that after consultation with RBC he is recommending no changes to the investments as the mix and performance are reasonable. 
Himanshu said that SCDSN will go ahead with GST/HST registration due to the increase in revenue related to the DD ALC project; being able to claim GST/HST paid will be a benefit. 

Motion: That:
1) The financial report be approved as presented
2) The DD ALC project will be set up in the accounting system using separate account codes 
3) GST/HST registration will proceed.
Moved/Seconded:   Jason/Sherry
CARRIED

b. 2026 Conference planning 
Marnie said the 2026 SCDSN conference is being held March 24th at Caesar’s Windsor. She said that currently there are only 11 people registered and the goal is 125. Marnie asked everyone to encourage people to register; she said that the cost is $285 per person. 
Marnie said that sessions proposals were reviewed by the conference committee (submitted through Pheedloop). Marnie reviewed the program for the Board and said she is very excited about the presentations. 

c. PN Update 
Marnie said 30 leadership spaces are available; these are connected to the last phase of the micro & nano credentials. 
Marnie sent out the last PN minutes noting they were a draft version. She talked about the update from the health committee which was focused on the Ombudsman’s report.
Marnie said that CLO has been sending information on their #waitingtobelong and new #catchthembeforetheyfall initiatives. These initiatives are focused on investing in the DS sector and contain information on the number of people waiting for critical services and other issues. 
Marnie said the labour relations issue had been discussed.

d. Membership Committee
Joel talked about the work of the committee to draft a membership for and reviewed the documents. He said the feedback will be sent to Paul and can be reviewed by the committee by email. 

e. Operations & Communications Committee
Sherry said the committee will be meeting in two weeks and looking to plan next steps. 

f. Members Open Discussion
Items discussed were:
Ombudsman’s report; discussion centered around the lack of clinical services in other agencies
DD ALC project timing; it was noted that the delay in starting the project and the Christmas holidays would impact timing going forward. 


5. Adjournment
	 
Adjournment:  2:58 p.m. Joel/Jason adjourn 

6. Next meeting 
March 24th 2026, 4:30 – 6:00 p.m. in person at Caesar’s Windsor

Minutes recorded by Administrative Support person, Jennifer Shaw

