
SCDSN Board Meeting Minutes
June 2, 2026
Virtual

Present: 	

Marnie McDermott (Chair)		CLH Developmental Services 
Himanshu Shah (Treasurer)		Canopy Support Services
Sherry Novak (Secretary)		Brantwood Community Services 
Paul McGowan				Bethesda
Joel McCartney				CTRC
Patricia Kyle				CWSDS
Tom Turner				DSLG
Jason Young				Regional Support Associates
Terri Hewitt				Surrey Place
Jennifer Shaw				Administrative Support


Regrets: Terri Hewitt, Surrey Place

Guests: Courtney Hutson, DD ALC Project Clinical Administrator
 

Minutes 

Marnie opened the meeting with quorum at 1:02 p.m. noting that there had been some confusion with the meeting platform.
1. Approval of Agenda: 
Marnie asked if there were any changes to the agenda, and Jason asked to add a discussion about the QAM reference group. This will be added to the Members Open Discussion section. 
Motion: To approve the agenda as amended.
Moved/Seconded: Jason/Himanshu
CARRIED

2. Approval of Minutes from March 24 2026: 
Marnie asked if there were any changes/corrections to the meeting. Hearing none she called for a motion to approve.
Motion: To approve the Board meeting minutes as presented
Moved/Seconded:  Joel/Tom
CARRIED

Business Arising	
Marnie said that any business arising will be addressed as needed throughout the meeting.
Items
a. Financial Updates 
Himanshu said that copies of the treasurer’s report to the end of March 31st 2026 will be sent out to Board members at the meeting. Himanshu noted the following updates:
· the Audit for 2025-26 has started; due to the addition of the DD ALC project there will be revised quote
· The SCDSN now has a GST/HST account and will be moving forward claiming credits 
· The insurance for the Board has been renewed for 2026-27

Himanshu then shared his screen to review the Treasurer’s report; he noted that the conference revenue and increases in the investment account have resulted in an overall bank balance in the operating account of $101,000. Himanshu also reviewed the information on the DD ALC account noting that full reporting to MCCSS has been done.  
There were no questions and the report was accepted by consensus.  

b. DD ALC Project Update
Courtney Hutson, DD ALC Project Clinical Administrator, presented information about the progress of the project. She noted that the project has been rebranded after consultation with the ministry to Capacity Building in the DS Sector. Courtney also said that the Introduction to the series and Module One are live on the Real Xchange.
Courtney said the next step will be planning for the Community of Practice meetings. She said there will be 5 starting in September; one each for the modules and a wrap up at the end. Courtney said they are looking at funding from the DS Workforce Initiative to get funding to host the events on the Real Xchange. The Real Xchange platform can provide registration services and tech support, and would provide a professional look/experience and reach a broader audience. 
Courtney said that the final step will be the Clinics and asked Board members to consider recommending clinicians in their agencies for the Clinics.
Marnie noted that the project has met all identified timelines for the modules and they have a professional look.
Marnie also said that a monthly update on the project goes to MCCSS and they are working on creating feedback survey’s and gathering user statistics with the Real Xchange that will be both qualitative and quantitative. 

c. PN Update 
Marnie said she attends the monthly meetings and sends out the minutes as they become available. She said that at the May meeting there were MCCSS representatives who provided updates on Labour Relations, QAM, Passport amount adjustments and communications. She said that the ministry expressed an intent to increase communications however as these situations are on-going there was not much to report yet. They are working to formalize communications mechanisms to ensure that information is readily available to the people who need it. 
Marnie said that the HR committee discussed issues related to the change in legislation re: WSIB. She said it was noted that there are a significant number of agencies not covered by WSIB and it had been determined that the shift would result in a cost increase of 8%. 
Marnie said that the DS HR Forum will be October 27th & 28th in Niagara Falls. 
Marnie noted that consistent data collection has been an issue and an initiative to collect and coordinate types of data collection across DS, Health and Justice.  The working group will be reaching out to CLO, DSCIS data review, OASIS, CNSCs dashboard, the Ombudsman’s office and TPON for data.  The Project is now in Phase Two. 
Marnie also said that Andrew Walker has now been designated as liaison between the 5 Regional Planning Tables across the province and the PN; Andrew will attend all meetings and make regular reports.

d. Board Nominations
Marnie said all current Board members had been contacted before the meeting to determine if they wished to stand for election to the Board at the AGM in September. Marnie said that only Joel will be stepping down. Marnie asked for volunteers for a nominations committee to review the existing board skills and see if another member is interested/needed. She noted that the bylaws state that the Board should have between 6 and 9 members. 
Jason and Tom volunteered; they will meet to make recommendations and report at the August Board meeting. 
It was noted that SCDSN “members” are the agencies; each has only one member representative. Member representatives can run for election to the Board, if a member representative joins the Board, they take on a dual role as member representative and Board member. 

e. AGM Planning
Marnie said the AGM is Sept 14 & 15 at White Oaks; the first day (Sept 14th) is traditionally a networking event for the Board and members with the AGM and Board meeting following on the second day (Sept 15th). It was agreed that this should be the plan for 2026 and Jennifer will make arrangements and send out information to all members with a request to confirm attendance.  
Marnie noted that in 2025 Amy Olmstead from MCCSS had been invited and had attended; this had led to a very fulsome discussion on SCDSN and sector issues in general. Marnie received approval to invite Amy (or another MCCSS representative) to this AGM so that an update could be provided to her about the DD ALC project and SCDSN activities. 


f. Conference Planning
Marnie said that the 2027 conference will be March 23, 2027 at Caesar’s Windsor; the SCDSN conference will be followed by the OADD event (March 24 & 25) and the two groups will be partnering again on the theme and planning. She noted that OADD has already signed a contract with Caesar’s for the two events due to the concessions offered and the excellent results from the past two years. 
Marnie asked for volunteers for the conference planning committee noting the committee will be setting the theme (will align with the OADD theme), reviewing abstracts and helping at the conference. Patricia, Himanshu, Courtney and Tom volunteered and Marnie will chair the committee. 

g. Membership committee
Paul said the committee met on April 17 to review the first application for membership received under the new system; the application was from Sudbury Community Services Centre (SCSC) and the committee is recommending acceptance. 
Motion: To accept SCSC as a member of SCDSN
Moved/Seconded:  Paul/Himanshu
CARRIED 

Paul said that the committee has not developed a formal onboarding process however they were recommending:
1) A letter from the Chair to the organization notifying them they had been accepted 
2) A follow up phone call/zoom with links to the SCDSN website, white papers and the power points developed from the AGM
3) Assign a “buddy” agency from the Board to the new member representative for support on things like the AGM, the conference etc. 
Paul also recommended that the SCSC become a member effective July 1st and receive a pro-rated invoice for membership for the balance of this year (9 months); there was general agreement for this. 
Paul said that no other applications have been received and the group would meet as needed to review future applications. The application form is on the website and Jennifer was asked to make it more visible (i.e. sub-page of the members page). 

h. Operations & Communications Committee
Sherry said the group hasn’t met since the last meeting but will set something up in next few weeks. 

i. Members’ open discussion
Items discussed were:
1. Jason said that he had been contacted by the QAM reference group for the Southwest region after an issue of interpretation at an agency; the group was asking for someone/some agency to coordinate access to a clinical interpretation of QAM in situations where a third-party review was needed due to a differing understanding of the regulations. Jason said that these would be issues of compliance, specifically with behaviour support plans. Jason said that he would like to recommend SCDSN as the contact group.
It was noted that this would mean member agencies would be asked to provide a clinical resource person with the skills to review the compliance issue and provide a recommendation. 
It was agreed that this would be appropriate and Jason will contact Bob Butella from the QAM reference group to say SCDSN would be happy to help.  
2. Joel asked if any members had heard about QAM compliance review dates being postponed/cancelled as two agencies in his region had experienced this. None had but it was suggested that this could be a response to possible strike action in the sector. 

3. Joel announced that he is retiring November 30th. He said that he had enjoyed being on the Board and that the group is a great support. He said he has seen a lot of progress over the past few years and noted there is momentum to continue. He said he will not be able to attend in September and would miss the people and event.

Marnie said on behalf of the entire Board that Joel will be missed. 


5. Adjournment
	 Marnie asked for a motion to adjourn.
Motion: To adjourn the June 2nd 2026 SCDSN Board meeting.
Moved/Seconded:  Paul/Joel
CARRIED 
	The meeting was adjourned at 2:16 p.m. Paul/Joel 2:16 p.m.

Next meeting: August 11, 2026, 1:00 – 3:00 p.m. virtual

Minutes recorded by Administrative Support person, Jennifer Shaw
