SCDSN Board meeting minutes
September 9, 2025
White Oaks Resort, Niagara-on-the-Lake

Present: 	

Marnie McDermott (Chair)		CLH Developmental Services 
Patricia Kyle (Vice-Chair)		CWSDS
Himanshu Shah	(Treasurer)		Canopy
Sherry Novak (Secretary)		Brantwood Community Services 
Joel McCartney				CTRC
Tom Turner				DSLG
Jason Young				Regional Support Associates
Paul McGowan				Bethesda
Terri Hewitt				Surrey Place
Jennifer Shaw				Administrative Support


Regrets: none

Guests: Cindie Evans, Kerrie Lalonde, Christie Swann, Brigette O’Neill, Brian Swainson, Melanie Burke
 

Minutes 

Marnie opened the meeting with quorum at 11:03 a.m. noting the AGM had gone well. 

1. Approval of Agenda: 
Marnie asked if there were any changes to the agenda, hearing none she called for a motion to approve. 

Motion: To approve the agenda as presented.
Moved/Seconded: Jason/Paul
CARRIED

2. Approval of Minutes from June 3rd, 2025: 
Marnie asked if there were any changes/corrections to the meeting. Hearing none she called for a motion to approve.

Motion: To approve the Board meeting minutes as presented
Moved/Seconded:  Terri/Tom
CARRIED


3. Appointment of Executive
Marnie read out the list of executive members as follows and asked for a motion to approve:
Chair – Marnie McDermott
Vice-Chair – Patricia Kyle
Secretary – Sherry Novak
Treasurer – Himanshu Shah

Motion: To approve the appointments to the Board Executive as presented
Moved/Seconded:  Joel/Jason
CARRIED

4. Confirmation of meeting dates
Marnie read out the list of meeting dates noting that an additional meeting in August had been planned for review of the audited statements. 

5. Financial Updates
Himanshu asked if there were any additional questions about the financial statements to the end of August, the audited statements or general financial position. There were no additional questions.  

6. Update on Proposal for MCCSS
Marnie talked about the slide in the AGM presentation related to the proposal for MCCSS. She noted that this had begun in June with the approval of the Board to proceed. Marnie said that a call out to members for people to work on the committee had gone out and they had met. Marnie said she is in contact with Lilit with questions from the committee and information on the deliverables that MCCSS is looking for.
Marnie said the project will set out a strategy for supporting agencies and staff to facilitate moving DD/ALC individuals into the community.
There was discussion about the existing Micro & Nano credentialing program, Project ECHO (Surrey Place), activities in the children’s sector, the Ombudsman’s report due out soon and the initial discussions by the committee on what is needed/reasonable. 

7. Creation/Confirmation of Committees

a. Finance Committee
Members of the finance committee for 2025-26 will be: 
Marnie, Patricia, Jason, Sherry and Himanshu 

b. Conference Committee 
Members of the conference committee for the March 2026 conference will be: 
Marnie, Christie, Cindie, Arlene Chaves (Surrey Place). Other Board members said they would check to see if there was anyone in their agencies interested in joining the committee.
Note: after the meeting Leah Jeffery (Bethesda) and Kelly Wetherup (Brantwood) joined the committee

c. Operations Committee
Sherry suggested combining this committee with the Communications committee and renaming it the “Operations and Communications committee” to highlight the focus on communicating who SCDSN is and what it does. 
The members of the Operations and Communications committee for 2025-26 will be:
Sherry, Terri, Melanie Burke (Access), Liz Froese (Bethesda), Lisa Maki (OPTIONS Northwest), Jeremy Sherstone (DSLG) and Ashleigh Morris (RSA)

d. Membership Committee (new)
Paul agreed to head this new committee. The other members of the membership committee for 2025-26 will be Tom, Joel and Patricia

e. Communications Committee (new)
See Operations committee above

8. Board and Executive Terms of Office
Marnie reviewed a rotation for Board and Executive members that would help promote options for new Board members and allow for continuity. (see Board and Executive Draft Rotation appended to these minutes).
It was noted that this would be a guideline; it is intended to help prevent large turnovers in board members and encourage people to consider joining (i.e. not an unspecified number of terms). 

Motion: To approve the suggested Board and Executive Terms rotation as presented
Moved/Seconded:  Joel/Himanshu
CARRIED

9. Members Open Discussion
The following items were discussed:
· The value of having an MCCSS representative at the SCDSN AGM
· Change in leadership at the Provincial Network (Michelle Brooks is stepping down and will be replaced by Chris Belanger)
· The need to align provincial voices with each other and with regional planning tables. 
· Labour issues


Adjournment:  The meeting was adjourned at 12:01 p.m.

Next meeting, November 4th, 2025, 1:00 – 3:00 p.m. virtual

Minutes recorded by Administrative Support person, Jennifer Shaw



	


Below is a draft rotation for Board executive and member terms to ensure continuity and options for new Board members. 
It results in elections every second year with a potential turnover of up to 4 board positions; this would change over time as people don’t always stay the full term or may stay for multiple terms. 
This would result in a change to the bylaws (5.3 (a)) and the Board nomination policies. 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	comments

	Chair A
	Chair A
	Chair B
	Chair B
	Chair C
	Chair C
	Assumes a new chair every two years; vice chair moving to chair role. 

	Vice Chair A
	Vice Chair A
	Vice chair B
	Vice Chair B
	Vice Chair C
	Vice Chair C
	Assumes a new vice chair on the same rotation as the chair; vice chair to become chair

	Treasurer A
	Treasurer A
	Treasurer A
	Treasurer A or
Treasurer B
	Treasurer B
	Treasurer B
	Suggest policy that allows Treasurer to stay in the role if re-elected for 3- or 4-year terms as this role has a significant learning curve

	Secretary A
	Secretary B
	Secretary B
	Secretary C
	Secretary C
	Secretary D
	One year offset to chair & vice chair

	Member A
	Member B
	Member B
	Member C
	Member C
	Member D
	Suggest policy re: how many consecutive terms members can return for 

	Member A
	Member B
	Member B
	Member C
	Member C
	Member D
	

	Member A
	Member A
	Member B
	Member B
	Member C
	Member C
	

	Member A
	Member A
	Member B
	Member B
	Member C
	Member C
	

	Member A
	Member A
	Member B
	Member B
	Member C
	Member C
	



