SCDSN MEMBERSHIP COMMITTEE 
TERMS OF REFERENCE


Mandate
The Membership committee is a standing Committee that will focus on the development of SCDSN’s membership and renewal criteria, application process, and decision-making process.

Reporting
The Membership committee will report to the Board of Directors. 

Membership & Term
The Membership committee will be comprised of members’ appointed to the Committee during the Annual Meeting. A member of the Board of Directors will act as the lead for the Committee. 

	Committee Lead
The Committee Lead will be a representative of an SCDSN member agency or SCDSN Board member and appointed by the Board of Directors.
The Committee Chair will:
· Call committee meetings as required,
· Recruit member representatives for the committee,
· Determine the work of the committee for the year.

Meetings
The Chair of the committee shall call meetings as needed, providing a minimum of 1 weeks’ notice for the meetings. The Chair will set the agendas for the meetings. 

Quorum:
Quorum for meetings of the conference committee shall be 50% plus 1 of Committee members where the Committee Chair is present. 

Procedures:
This Committee has been established by the SCDSN’s Board of Directors for the development of the membership application process and review of membership requests. The Committee will be accountable to report back to the Board of Directors. All decisions are to be approved by the Board of Directors with a regular report (meeting minutes) to be shared with the Board of Directors.  

The Committee will be accountable for the following:
1. Creating membership and renewal criteria;
2. Creating membership application process and supporting documentation;
3. Recommending supporting policies to support membership criteria and renewal criteria;
4. Making recommendations to the Board of Directors on new membership and all membership renewals based on approved policy; and
5. Developing and reviewing appropriate onboarding materials and processes.

